NORTHERN DELAWARE INTERGROUP MINUTES
DATE: February 4, 2026

Call to order: 7:00 PM
Attendance : See Sign-In Sheets

Responsibility Pledge: I am responsible when anyone, anywhere reaches out for help. I want
the hand of AA always to be there, and for that, I am responsible.

Anniversaries: Lydia: 2 years on Feb. 4 Mike: 4 years on Feb. 1
Preamble was read aloud
Tradition 2 was read aloud
7th Tradition basket passed
QUORUM: 48 present (we need a minimum of 35 members)
New Group Reps: Tracy D. for Skyline Bill for Men of New Garden
Jim for Design for Living Alaina filling in for Eye Opener
Minutes from previous meeting: Motion to Accept- Seconded & Accepted. None opposed.

*Question from multiple reps about receiving the minutes prior to the meeting (can it be emailed,
or can they be posted online?) Ena C. says that as soon as the main office receives the minutes
from the Secretary, Laura D. posts them on the website. Laura says she will do her best to post
the minutes before the Intergroup meetings from now on.

Chair: Joe O.: Jeff R. is the new rep for CPC/PI. We still need a rep for Bridging the Gap.
SERVICE OPPORTUNITY. Doug R. is here as the new rep for Unity Committee.

We completed the NDIAA office inventory of literature in January.

After the inventory, we made a bulk order of Literature (at the previous price, before the
increase) and they should be delivered by mid-February. We ordered about $5,000 worth of
Literature, around 40% of which was ordered by the Homegroups.

We want to continue discussing the Intergroup Inventory from last year. We will be focusing on
implementing the proposed changes and presenting our proposals to Intergroup Reps.

Vice Chair : Dave O. - The bank account has been updated with the new signor (Joe O., our new
Chairman and Steve B., the new treasurer) they now have access.

Make sure you get your Literature from the office once this new bulk order arrives.

Treasurer Report: Steve B.- Our net income is good, compared to our expenses, so our prudent
reserve is 0.5 months (please see the budget/balance sheet).

Intergroup Office Report: Patsy M.
AA Info/ 12 Step: 15 Al Anon / Alateen: 0 Member / Misc.: 88
Visitors: 66  Literature: 20 Total calls / Contacts: 189

*Home Answering: Patti R.- 33 total
Looking for Meetings: 24 12th Step Calls: 6  Spanish Speaking: 0
AA Info / Office: 0 Admin / Misc: 3



*Training session on Sat., March 7th at the NDIAA Office. SERVICE OPPORTUNITY.
Area 12 Liaison: George not present, no report.
Bridging the Gap: No rep at this time. SERVICE OPPORTUNITY.

Corrections Commitments: Jack B.- The Men’s commitment is Thursdays at 6:00 at Howard
Young. We are always in need of more volunteers.

Barbara (filling in for Maureen) - we have 7 women approved to go into Baylor’s, and we would
love to have more volunteers. The commitment is twice a month on Saturdays. SERVICE
OPPORTUNITY.

CPC/PI: Jeff R. is the new rep, no report yet.
Finance: Stan not present; please see the Treasurer’s Report.

Institutional Commitments: Tim W. - Thank you to everyone, especially the groups that had
commitments during the snowstorm, the communication was great. We will soon have a new
commitment with Women’s Limen House (both men and women may be speakers). It will be on
Saturdays at 7:00 starting in April.

Please remember to read the commitment guidelines when bringing in meetings - most places
request no profanity.

Literature: Sandra J.- We sold $85 worth of literature at the January Intergroup. We sold $45
worth of literature at the Soup and Service event. January’s total was $130.

Newsletter: no report.

Special Events: Amy Mc.- We have a Bingo on Feb. 21 and another Bingo on March 14.
Spring Breakfast is on April 26. Tickets will be on sale starting next month.

Our Soup and Service event in January was a great success.

Please help us find more venues for future events (besides Limestone Presbyterian and
Hockessin Memorial). See the forms on the back table with the venue information we need.
Submit info to Amy or Missy.

Unity: Doug R.- We will continue reaching out to groups to encourage unity and traditions, as
well as Intergroup participation. New info packets are in the works.

Website Chair: Laura D.- Still working on website updates.

DEYPAA: Turbo (Kyle)- There will be a Spaghetti Dinner event on Feb. 28 at Limestone -
doors open at 5:30, dinner at 6:00. Tickets are $10 if you purchase them before the event, and
$12 at the door, but newcomers will not be turned away.

Old Business: Joe O.- We previously discussed splitting up the election terms of the chair and
co-chair, so two new people are not serving at the same time. Joe proposes to take it off the floor
because the bylaws still provide for the Past Chair to attend Steering Committee for another year
after serving.

Capt. Tim brings up the discussion about incumbent chairpeople stepping aside if a new person
wants to serve. He proposes not just suggesting or encouraging this practice but changing the



bylaws to necessitate the incumbent stepping down if a new person stands for their position at
elections.

New Business: Joe. O. asks all Homegroup Reps to bring back to their groups the proposal to
form a committee to review and update the bylaws. One of the topics to be discussed, if
Homegroups choose to go forward with a bylaw review, is Capt. Tim’s proposal (see above).

Group Concerns: none

Group Announcement: none

Motion to Close
Serenity Prayer / The Lord’s Prayer 7:42 P.M.

Tim W. gave out commitments.



