NORTHERN DELAWARE INTERGROUP MINUTES
Date: September 3, 2025

Call to order: 7:05 PM

Attendance: See Sign-in Sheets

Responsibility Pledge: |1 am responsible. When anyone, anywhere reaches out
for help, | want the hand of AA to always be there. And for that: | am responsible.

Anniversaries: PaulV. — 11 Yr. Jimmy -  4Yr. Tracy — 13Yr.

Preamble was read aloud
Tradition 9 was read aloud

QUORUM: A gquorum - minimum 35 - members. 54 eligible members present.

New Group Reps: _ Peter — Tuesday Step Group
Lenny — Friday Vent-A-Lators
Mary — Sisters in Serenity

Minutes from Previous Meeting: Motion to accept: Accepted and Seconded.

Chair: George M. — Opened by stating that tonight we will have status reports
from the Chair, Vice Chair, Treasurer and the Intergroup office. We will forgo the
remainder of the Committee Reports tonight so we can begin the election process
for the upcoming 2-year service commitments for 2026 - 2028.

Inquiries into who will stand for the Chair, Vice Chair, Treasurer, Secretary and
three Members at Large positions will be held first. Elections for all Committee
positions will be held in October. A pamphlet of all open Committee positions is
available tonight to take back to your groups.

Second, the Intergroup Inventory is scheduled for Saturday, September 20, 2025,
at Limestone Presbyterian Church, 11:30 AM — 1:30 PM. Information has been
sent out to the fellowship regarding this event. Looking for member input and
ways we can correct and improve how we work.

We are looking forward to painting the Intergroup office soon. The Early Risers
Group has offered $100.00 toward this project.

Once the painting has been completed this space can be used to hold future
Steering Committee meetings saving Intergroup about $30.00 per month. We
need to get (2) folding tables in the room to hold these meetings.



Motion to allow the purchase of (2) new tables, $50 - S60 each. Motion stated
and seconded.

Vice Chair: David O. — Starting by continuing the discussion of the open
Committee positions and the pamphlet available tonight to take back to your
groups. Please discuss this within the groups and come back to the October
Intergroup meeting.

David also offered that the office painting project should take a weekend or two
and will be planned to pose minimal disruption to the usual office schedule(s).

Fall Breakfast tickets have been out for a few weeks. All unsold tickets and money
that has been collected need to be returned to the Intergroup office at tonight’s
meeting.

Treasurer Report: Gene M. — Reviewed the September 3, 2025 Treasury Report
presented to the Intergroup body. He highlighted the following:

Intergroup income is up by $6,462.72 over this same time in 2024.

September Net Income: $51,827.56

Prudent Reserve:

Total Reserve: $21,035.43 3.2 Months
Prudent Reserve (Min.): $19,405.97 3.0 Months
Surplus / (Deficit): $1,629.46 0.2 Months

Intergroup Office Report: Patsy M.
Contacts:

AA Info./12 Step: 12
Al Anon/Alateen: 0 _
Member Misc.: _83
Visitors: _68
Literature: _25
Total calls: _188

Home Answering: Patti R. — Not Present. No Report
Looking for Meetings: 33 12-Step: 6 Spanish Speaking: 1
AA Info./Office: 4 Admin./Misc.: Total: 44

Committee Reports: None



Service Commitments for the 2026 — 2028 Term:

George began the election process by asking the fellowship if anyone was
interested in the service positions becoming available for the 2026-2028 term.
The following members expressed interest and were not challenged, thereby
eliminating the need for elections:

Chair: Joe O.
Vice Chair: David O.
Treasurer: Steve B.
Secretary: Carly L.
Member at Large #1: Suzanne M.
Member at Large #2: Anna
Member at Large #3: Paul
e The above members ran unopposed for each of the listed service positions.

« Elections for all Committee positions will be held at the October 1, 2025
meeting.

Old Business: None mentioned.
New Business: George M. —

The General Service Office in New York is currently conducting a remodel of their
office facility. To accommodate this, they are closed to the general public during
this time. If you plan to visit, call ahead to confirm they are open.

Dave C. mentioned that there will be a planning meeting for the 2025
Thanksgiving Alcathon. The meeting will be held:

Sunday, September 14 at 6:00 PM
Limestone Presbyterian Church
3201 Limestone Road, Wilmington, DE

Serenity Prayer/Adjourn: 8:00 P.M.



