NORTHERN DELAWARE INTERGROUP, INC,

To:
From:

Date:
Re:

Steering Committee

Dick, H., Treasurer
DickHu@aol.com — 302-690-4998
10/27/2023
Finance Report

Hor It

The Finance Committee met on 10/10/23 and their recommendations were discussed by
the Steering Committee on 10/24/23 as followins:

10 Month Financial Statements — Copy Attached

Highlights from the Summary page;

As a part of preparing the 2024 budget (see draft below) the income and expense for
2024 has been reprojected. The resulting Total Profit / (Loss):

10 Month Actual -  § 131

12 Month Budget -  ($ 3068)

12 Month Projected ($ 4080)

The primary reason for the larger loss is the reduction in the projected individual
contributions of $ 2500. We may or may not receive the $3000 from the individual
who has contributed that amount in prior years.

Membership action requested — Steering Committee recommendation that
membership accept statements

El

2024 Budget
A full discussion will be held at the November Steering Committee. To start the

process, a “business as usual” budget was discussed last month. Committee chairs
have now presented their budget requests, are now included. The Preliminary Budget
will be presented to membership at the December meeting for questions/discussion.

Steering Committee action requested — Discuss Priorities vs shortage in reserves
(Line 52)

Pavoll

Paychecks will take over processing direct deposits, payroll tax deposits and payroll
tax filings in December.

Steering Committee action requested: None at this time.



NORTHERN DELAWARE INTERGROUP, INC.

Al B g [ D ] E [ F | G H
1 2023 SUMMARY STATEMENTS
2
3 Year To Date As Of: 10/31/2023
4 Prepared As Of: 11/22/2023
5
6 |INCOME AND EXPENSES Actual Budgeted Over/(Under)
7 |Special Events
8 Income $ 9,083 % 9725 $ (642) -6.6%
9 Expense $ 8,727 $ 10,861 $ (2,134) -19.7%
10 Events Profit / ( Loss) $ 356 $ (1,136) $ 1,492 -131.4%
11
12 [Literature
13 Sales $ 8,240 $ 7,500 $ 740 9.9%
14 Expenses $ 7,318 $ 6,720 % 598 8.9%
15 Literature Profit / ( Loss) $ 922 $ 780 $ 142 18.2%
16
17 |Central Ofiice
18 Income - Self Support -  Individual $ 3,206 % 6,500 $ (3,295) -50.7%
19 Groups $ 35,896 $ 42,000 $ (6,104) -14.5%
20 Memorials $ 345 § -5 345  #DIV/O!
21 Meeting Lists $ 2176 $ 3,000 % (824) -27.5%
22 Meeting Basket $ 365 $ - 5 365  #DIV/O!
23 Interest & Other $ 336 $ - 3% 336  #DIV/O!
24 Central Office Income $ 42,323 $ 51,500 $ (9,177) -17.8%
25
26 Expense - Committees $ 594 § 1,864 $ (1,270) -68.1%
27 Copier $ 1,313 § 1,800 $ (487) -27.0%
28 Equipment / Software $ 1,109 $ 1,000 $ 109 10.9%
29 Insurance $ 831 $ 831 $ - 0.0%
30 Postage $ 145 § 500 $ (355) -71.1%
31 Rent $ 11,482 % 13,800 $ (2,318) -16.8%
32 Supplies $ 2137 $ 2,300 $ (163) -7.1%
33 Telephone $ 1435 $ 1,500 § (65) -4.3%
34 Utilities $ 879 $ 1,000 $ (121) -12.1%
35 Wages & P/R Taxes $ 21,904 $ 28,562 $ (6,658) -23.3%
36 Other $ 1,902 $ 1.055 $ 847 80.3%
37 Central Office Expenes $ 43,731 $ 54212 $ (10,481) -19.3%
38
39| Cental Office Profit / (Loss) $ (1,409) $§ (2,712) $  (1,303) 48.1%
40
41 [Total Profit / (Loss) $ (131) $  (3,068) $  (2,937) 95.7%
42
43
44 |IRESERVES Actual Budgeted Increase / (Decrease)
45| Cash $§ 23,162 $ 21,577 $ 1,585 7.3%
46 inventory $ 5651 $ 3,500 % 2,151 61.5%
47 Receivables - Payables $ (841) $ (42) $ (799) 1907.1%
48 Total Actual Reserves $ 27,972 $ 25,035 $ 2,937 1.7%
49 Prudent Reserve $ 17,048 $ 17,948 § - 0.0%
50 Excess / (Shortage) In Reserve $ 10,024 $ 7,087 % 2,937 41.4%
51
52 IMONTHS IN RESERVE Actual Budgeted Increase / (Decrease)
53 Actual Reserves 5.2 4.2 1.0 23.3%
54 Prudent Reserve 3.0 3.0 0.0 0.0%
55 Excess / (Shortage) In Reserve 2.2 1.2 1.0 82.2%

23Statements10.xlsx

11/22/2023, 12:42 PM
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2023 NORTHERN DELAWARE INTERGROUP FINANCIAL STATEMENTS
Year To Date As Of: 10/31/2023
Prepared As Of: 1112212023
INCOME AND EXPENSE STATEMENT - COMPARED TO PRIOR YEAR
Totals
Special Literature Office 2023 2022 Increase / (Decrease)
Events (Months =>) 10 10
INCOME
Self Support -  Individual $ - $ - % 3,205 §$ 3205 $ 694 % 2,512 362%
Groups $ - % - $ 35896 $ 35806 § 35466 §$ 430 1%
Memorials $ - $ - 8 345 § 345 § 1,100 § (755) -69%
Literature $ - 8 8240 $ - 8 8,240 $ 6,181 § 2,059 33%
Intergroup Basket 5 - % - 8 365 § 365 § 131 § 234 178%
Meeting Lists $ - % - % 2,176 § 2176 § 1,919 § 258 13%
Special Events $ 9083 § - 8 - § 9,083 % 4689 $ 4,394 94%
Interest $ - 8 - $ - 8 - 8 - $ - #DIV/O!
Rental Income $ - 8 - § -8 - % - 8 - #DIv/ol
Miscellaneous $ - 8§ - $ 338 $ 336 $ - $ 336 #DIV/O!
Total Income $ 9,083 $ 8240 $ 42,323 § 59,645 $ 50,178 % 9,467 19%
EXPENSE
Bank Charges $ - 8 - 8 30 $ 30 $ 90 $ (60) -B67%
Committees $ - 8 - $ 594 $ 504 § 72 % 522 725%
Conferences $ - 8 - $ - 8 - % - $ - #DWv/0!
Copier $ - 8 - 8 1,313 § 1,313 § 1,554 § (241) -15%
Insurance $ - % - 8 831 $ 831 § 1,032 § (201) -19%
Literature - Sold $ - % 7465 $ - $ 7465 § 5634 § 1,832 33%
Inventory Adjustment  $ - % (147) $ - % (147) $ 20 § (167) -836%
Meeting Lists $ - 8 - % - $ - 8 - § - #DIV/O!
Meeting Space Rent $ - 8 - 3 720 $ 720 $ 480 §$ 240 50%
Miscellaneous $ - % - 8 623 § 523 § 529 § (5) 1%
Newsletters $ - $ - $ - $ - 8 - 8 - #DIV/O!
Office - Rent $ - 8 - $ 11,482 § 11,482 $ 11,250 $ 232 2%
Equip. / Software $ - % - % 1,108 § 1,109 $ 552 § 557 101%
Utilities $ - 8 - $ 879 § 879 §$ 620 % 258 42%
Supplies 3 - 8 - 8 2137 § 2137 & 2,524 % (386) -15%
Maintenance $ - 8 - 8§ - 8 - % 31 3 (31) -100%
Other 3 - 8 - 8 - $ - § - % - #DIV/O|
Payroll Wages 3 - 8 - 8 20,348 § 20,348 $ 18,557 $ 1,791 10%
Taxes $ - § - 8 1,557 § 1557 § 1420 $ 137 10%
QB Payroll Fee 3 - § - 8 585 $ 585 §$ 540 $ 45 8%
Postage $ - 8 - 8 145 § 145 § 420 $ (276) -66%
Special Events $ 8,727 & - 8 - 8 8727 $ 3645 §$ 5,082 139%
Subscriptions $ -8 - 8 - % - % - % - #Div/0!
Taxes - Penalties $ - % - 8% - $ - % - 8 - #DIV/OI
State Franchise Tax $ - 8 - % 44 % 4 3 25 § 19 76%
Telephone Service $ - 8 - § 1435 § 1,435 § 1,227 § 208 17%
Website 3 - 3 - 8 - $ - 8 - $ - #DIVIO!
Total Expenses $ 8,727 § 7318 % 43731 § 59776 $ 50,221 § 9,665 19%
Excess / - Deficit $ 356 § 922 § (1,409) $ (131) $ (43) § (88) 207%
I_R SERVES - CHANGE
Special Other Total
Events 2023 2022 Change |
Beginning $ 200 $ 27,903 § 28,103 $ 25294 $ 2,809
Excess / - Deficit : $ 356 % (487) $ (131) $ (43) $ (88)
Transfer - Special Events $ (356) $ 356 § - 8 - 8 2
Total Reserves $ 200 $ 27772 $ 27,972 % 25251 §$ 2,721
Prudent Res. $ 200 § 13,919 § 14,119 $ 11,472 $ 2,647
Above / (Below) Prudent Level $ - 3 13,853 § 13,853 % 13,779 § 74
RESERVES - COMPOSITION 10/31/23 10/31/22
Months In Res. Amount|Months In Res. Amount Change |
Cash 427 $ 23,162 387 § 20,973 $ 2,189
Inventory 1009 $ 5,651 944 § 5287 $ 364
Receivables - Payables -0.16_§ (841) -1.80 § (1,008) $ 167
Total 516 § 27,972 422 § 25,252 $ 2,721

238tatements10.xlsx, STMTS to Prior 11/22/2023, 12:39 PM




Ale]l ¢ 1 D [ | f T & 1 H T 1+ T "9 1T k Jtf m | N | o | P

Elel=l<]ofolsfol]~

-
=

:EER]

MMMMNN@MN—A—L—LA
(=] ¥l [0 o) BN (5] =|ojo|o|Njojo

n
w

ols sislolwlolololelwlwvlo|w
EEEREEREREEREREEEEREEREREE s ]s el sl s ]s]2]s]

~
(=]

2023 NORTHERN DELAWARE INTERGROUP FINANCIAL STATEMENTS
Year To Date As Of: 10/31/2023
Prepared As Of: 1112212023

INCOME AND EXPENSE STATEMENT - COMPARED TO BUDGET

Totals
Special Literature  Office Actual Budget Over/(Under)
Events
INCOME
Self Support -  Individual $ - $ - 8 3,205 $ 3,206 § 6500 $ (3205 -51%
Groups $ - 8 - % 35896 $ 35898 $ 42000 § (8,104) -15%
Memorials 5 - 8 - 8 345 § 345 § - § 345 #DIV/O!
Literature $ - $ 8240 % - % 8240 $ 7500 $ 740 10%
intergroup Basket $ - 3 - % 365 % 365 $ - 8 365 #DIV/O!
Meeting Lists $ - % - % 2176 § 2176 $ 3,000 § (824) -27%
Special Events $ 9,083 § - 8 - § 9083 $ 9725 § (642 7%
Interest $ - - % - 8 - 8 - 8 - #DIV/O!
Rental Income $ - 8 - 8 - 8 - % - 8 - #DIV/O!
Miscellaneous $ - $ - % 33 $ 336 §$ - $ 336 #DIV/O!
Total Income $ 0083 § 8240 $ 42323 $ 596845 $ 68725 $ (9,080) -13%
EXPENSE
Bank Charges $ - § - 8§ 30 § 30 § 90 $ (60) -67%
Committees $ - 8 - % 594 $ 504 § 1,864 $ (1,270) -68%
Conferences $ - $ -8 - 8 - 8 - $ - #DIVIO!
Copier $ - 8 -8 1313 § 1,313 § 1,800 $§ (487) -27T%
Insurance $ - 8 - % 831 § 831 § B31 § - 0%
Literature - Sold $ - § 7465 § - % 7465 § 6720 § T45 11%
Inventory Adjustment  § -5 (147) 8 - 8 (147) § - §  (147) #DV/O!
Meeting Lists 5 - % - 8 - % - % - 8 - #Div/o!
Meeting Space Rent $ - 8 -3 720 $ 720 $ 500 $ 220 44%
Miscellaneous $ - 8 - 8 523 § 523 § - § 523 #DIv/o!
Newsletters $ - 8 - 8 - 8 - 8 - 8 - #DIV/O!
Office - Rent $ - § - $ 11482 $ 11,482 $ 13800 % (2318 -17%
Equip. / Software $ - 8 - 8 1109 $ 1,109 $ 1,000 $ 109 11%
Utilities $ - % - $ B79 $ 879 § 1,000 $ {(121) -12%
Supplies $ - % - $ 2187 $§ 2137 § 2300 $ (183) -T%
Maintenance $ - § - 8 - 8 - 8 240 $  (240) -100%
Payroll Wages $ - 8§ - $ 20348 $ 20348 $ 26,532 $ (6,185 -23%
Taxes $ - 8 - 8 1,557 $ 1557 § 2030 $§ (473) -23%
QB Payroll Fee $ - § - § 585 $§ 585 § 200 § 385 193%
Postage $ - 8 - 8 145 $ 145 § 500 $ (355) -T1%
Special Events $ 8727 § - 8 - % 8727 $ 10881 $ (2,134) -20%
Subscriptions $ - $ - 8 - 8 - 8 - § - #DIV/O
Taxes - Penalties 5 - 3 - 8 - $ - 8 - 8 - #DIV/O!
State Franchise Tax ] - 8 - 5 44 § 44 $ 25 % 19 76%
Telephone Service § - $ - § 1435 § 1435 § 1500 § (65) 4%
Website $ - § - 8 - 8 - % - 8§ - #DIV/O!
Total Expenses $ B727 $ 7318 $ 43731 $ 59776 $ 71793 $(12,017) -17%
Excess / - Deficit $ 356 $ 922 $ (1,409) § (131) $ (3,068) $ 2,937 -96%
RESERVES - CHANGE
Special Other Total
Events Actual Budget Change
Beginning $ 200 $ 27903 $ 28,103 § 28,103 § -
Excess | - Deficit $ 356 $ (487) § 131) $§ (3,088) $ 2937
Transfer - Special Events $ (356) $§ 356 § - $ - 8 =
Total Reserves $ 200 $27,772 $ 27972 § 25035 $ 2,937
Prudent Res. 3 200 $17,748 $ 17948 § 17948 § -
Above / (Below) Prudent Level $ - $10024 § 10024 § 7,087 $ 2,937
RESERVES - COMPOSITION 10/31/23 Actual Budget
Cash 427 § 23,162 361 & 21577 §$ 1,585
Inventory 10.09 $ 5651 059 § 3500 $ 2,151
Receivables - Payables -0.16 $  (841) -0.03 § (200) $ (641)
Total 516 § 27972 418 $ 25035 $ 2,937
REMARKS

23Statements10.xlsx, STMTS to Budget 111222023 12:38 PM




1:10 PM Northern Delaware Intergroup
11113123 Statement of Activities YTD - Previous Year Comparison
Accrual Basis October 2023
Oct 23 Oct 22 $ Change % Change
Income
Office Income
Meeting List 290.00 195.50 94.50 48.3%
Office Income - Other 336.00 -166.00 502.00 302.4%
Total Office Income 626.00 29.50 596.50 2,022.0%
Self Support
Individual Donations 41.70 0.90 40.80 4,533.3%
Group Contributions 4,907.27 3,482.95 1,424.32 40.9%
Total Self Support 4,948.97 3,483.85 1,465.12 421%
Literature Sales 694,80 686.65 8.15 1.2%
Special Event Income
Fall Breakfast 50/50 518.00 0.00 519.00 100.0%
Fall Breakfast Tickets 150.00 0.00 150.00 100.0%
Total Special Event Income 669.00 0.00 669.00 100.0%
Total Income 6,938.77 4,200.00 2,738.77 65.2%
Gross Profit 6,938.77 4,200.00 2,738.77 85.2%
Expense
Literature
Literature 591.87 631.42 -30.55 -6.3%
Grapevine 17.58 0.00 17.58 100.0%
Total Literature 609.45 631.42 -21.97 -3.5%
Office Expense
Miscellaneous Exp 0.00 75.00 -75.00 -100.0%
IG Monthly Meeting Rent 180.00 0.00 180.00 100.0%
Bank Charges 3.00 3.00 0.00 0.0%
Copier 209.08 98.07 111.01 113.2%
Insurance
Liabilty & Property 0.00 35.41 -35.41 -100.0%
Workers Compensation 0.00 -67.00 67.00 100.0%
Total Insurance 0.00 -31.59 31.59 100.0%
Software & Equipment 15.99 14.99 1.00 6.7%
Supplies 22285 661.00 -438.15 -66.3%
Postage 2.30 47.00 -44.70 -95.1%
Rent 1,250,00 1,125.00 125.00 11.1%
Telephone & Internet 154.36 135.24 19.12 14.1%
Utilities £84.80 56.27 29,53 653.4%
Total Office Expense 2,122.38 2,182.98 -60.60 -2.8%
Payroll Expenses
Quickbooks Payroll Fees 10.00 4.00 6.00 150,0%
Gross Wages 2,103.75 2,054.25 49.50 2.4%
Payroli Taxes 160.93 1567.16 3.77 2.4%
Total Payroll Expenses 2,274.68 2,215.41 59.27 27%
Special Event Expense
Halloween Dance 334.00 0.00 334.00 100.0%
Fall Picnic 159.00 0.00 159.00 100.0%
Longtimers Meeting 0.00 150.00 -150.00 -100.0%
Total Special Event Expense 493.00 150.00 343.00 228.7%
Total Expense 5,499.51 5,179.81 319.70 6.2%
Net Income 1,439.26 -979.81 2,419.07 246.9%

Page 1



12:51 PM Northern Delaware Intergroup

11113/23 Group Contributions Summary - Membership
Accrual Basis THANK YOU FOR YOUR GENEROUS SUPPORT!

Jan-Oct23  Jan-Oct 22 $ Change % Change

0003332181/Joanne S 0.00 341.00 -341.00 -100.0%
12 & 12 Group 0.00 40.00 -40.00 -100.0%
AA Basics Group 324.35 275.33 49.02 17.8%
AA Kingswood Mens Group 0.00 300.00 -300.00 -100.0%
AA Triangle Group 0.00 42.87 -42.87 -100.0%
Agnostic Delaware 405.43 193.73 211.70 109.3%
Anonymous Group 0.00 90.00 -90.00 -100.0%
Arden Group 50.00 120.00 -70.00 -58.3%
As Bill Sees it 0.00 215.00 -215.00 -100.0%
Augustine Beginners Group 0.00 122.00 -122.00 -100.0%
Beginners Freedom Group 133.50 135.00 -1.50 -1.1%
Bellefonte Group 75.00 50.00 25.00 50.0%
Big Book Study Monday 303.00 100.00 203.00 203.0%
Blue Rock Group 310.00 380.00 -70.00 -18.4%
Brandywine Springs Group 150.00 0.00 150.00 100.0%
Brian G. 0.00 3.00 -3.00 -100.0%
Bring Your Own Big Book 200.00 0.00 200.00 100.0%
BYOBB 400.00 0.00 400.00 100.0%
Canby Park Group 0.00 28.64 -28.64 -100.0%
Carry The Message Friday Night 75.00 0.00 75.00 100.0%
Carry The Message Group 0.00 50.00 -50.00 -100.0%
Cash coffee donations 16.35 7.75 8.60 111.0%
Cedars Tuesday Night Group 0.00 205.00 -205.00 -100.0%
Charles W. 0.00 0.60 -0.60 -100.0%
Christ Church Group 126.00 255.60 -129.60 -50.7%
Coffee Pot and Resentments 0.00 266.00 -266.00 -100.0%
Come As You Are Group 0.00 94 47 -94 .47 -100.0%
Concord Step Solution 50.00 375.00 -325.00 -86.7%
Conscious Contact 450.00 300.00 150.00 50.0%
Contribution 0.00 2.75 -2.75 -100.0%
Courage to Change Group 489.00 276.02 212.98 77.2%
David Smith 0.00 25.00 -25.00 -100.0%
David&Tracy W. 173.20 0.00 173.20 100.0%
Dawn Patrol Group 2,553.15 1,067.23 1,485.92 139.2%
Dawn Patrol Patrol Group 0.00 224477 -2,244.77 -100.0%
Delaware City Group 845.50 690.00 155.50 22.5%
Design For Living 1,241.50 0.00 1,241.50 100.0%
Diamonds & Pearls 3.50 0.00 3.50 100.0%
Displaced Park Place 0.00 135.46 -135.46 -100.0%
Doorkeepers Group 108.00 180.00 -72.00 -40.0%
Early Risers Group 5,284 .13 5,306.74 -112.61 2.1%
ESH Group -Wilm. 180.00 197.50 -17.50 -8.9%
Experience Strength & Hope Group 381.00 523.50 -142.50 -27.2%
Eye Opener Group 704.40 566.00 138.40 24.5%
F.D lady Dawn Patrol 23.00 0.00 23.00 100.0%
Fairfax Speaker Meeting 0.00 13.50 -13.50 -100.0%
First Light Group, Elkton, MD 21921 203.60 0.00 203.60 100.0%
First Lighy Group, Elkton, MD 21921 1,326.49 1,564.80 -238.31 -15.2%
First Stop Friday Group 780.00 445.00 335.00 75.3%
Five Alive Group 131.50 0.00 131.50 100.0%
Freedom Group 100.00 105.00 -5.00 -4.8%
Friends of Bill W. 0.00 20.00 -20.00 -100.0%
Friendship House Group 100.00 0.00 100.00 100.0%
Girls gone Sober 285.00 0.00 285.00 100.0%
Glasgow Pines Group 0.00 42.00 -42.00 -100.0%
GOYA Group 1,367.01 1,407.30 -40.29 -2.9%
Grateful Lot 700.29 235.00 465.29 198.0%
Greenhill (all) 50.00 249.00 -199.00 -79.9%
Greenhill Open Step Group 0.00 50.00 -50.00 -100.0%
Growing & Learning Group 400.00 500.00 -100.00 -20.0%
Hockessin Women's Group 472.30 191.10 281.20 147.2%
How It Works Group 200.00 100.00 100.00 100.0%
IGM Basket 0.00 118.00 -118.00 -100.0%
Intergroup Monthly Meeting Basket 225.25 106.00 119.25 112.5%
Jared F. 5.00 0.00 5.00 100.0%
Joanne R. S./Kathryn R. 0.00 139.00 -139.00 -100.0%
Joe M 0.00 1.00 -1.00 -100.0%

Page 1



12:51 PM

11113123
Accrual Basis

Northern Delaware Intergroup
Group Contributions Summary - Membership

THANK YOU FOR YOUR GENEROUS SUPPORT!

Joyce

Just for Today Group

Keep It Green Group

Keep It Simple Group, New Castle
Kingswood Mens Group
Lamplighters Group
Landenberg Group

Last Stop Friday Group
Late for Dinner Group

Lisa X {Stans)

Living in the Solution Group
main Street Big Book

Maria Massington

Men of New Garden Group
Naamans Step Group

New Castle Group

New Day Group

New Greenhill Group

New Life Group

Newport Breakdown
Noreen M

North St. George's Group
ODAAT St. Cath

One Day At A time Group
One Step At A Time Group
Pencader Group

Pike Creek Group

Pioneer group

Promises of Recovery - Greenhill
Promises Womens

Raphael Group

Red Lion-Sat Morning Group
Rush Hour Group

$.0.S Group

SAGA Group

Second Chance Group
Serenity Seekers Group
SerenityFor The Week Group
Silver Fox Group
Silverbrook Group

Sisters in Serenity Group
Sober First

Spirit Of Truth

Stepping Stones Group
Taking the Steps

Teday Group, Wilmington
Triangle Group

TroLley Square Literature Group
Tuesday Big Book Group
US Group

Ventilator's Group

Vet's Group

Wednesday Open Step
Yorklyn Diner Group

TOTAL

Jan-0ct23  Jan-Oct 22 $ Change % Change
0.00 14.00 -14.00 -100.0%
952.00 816.00 136.00 16.7%
0.00 1.00 -1.00 -100.0%
55.00 55.00 0.00 0.0%
350.00 650.00 -300.00 -46.2%
0.00 286.00 -286.00 -100.0%
0.00 123.00 -123.00 -100.0%
37.39 0.00 37.39 100.0%
0.00 100.00 -100.00 -100.0%
0.00 80.00 -80.00 -100.0%
206.00 269.57 -63.57 -23.6%
801.31 915.97 -114.66 -12.5%
0.00 0.50 -0.50 -100.0%
975.26 852.98 12228 14.3%
0.00 300.00 -300.00 -100.0%
130.00 105.00 25.00 23.8%
760.00 832.00 -72.00 -8.7%
0.00 89.00 -89.00 -100.0%
0.00 50.33 -50.33 -100.0%
0.00 96.62 -96.62 -100.0%
0.00 25.00 -25.00 -100.0%
380.00 0.00 380.00 100.0%
308.98 400.10 -91.12 -22.8%
63.00 0.00 63.00 100.0%
0.00 140.00 -140.00 -100.0%
400.00 300.00 100.00 33.3%
250.00 258.00 -8.00 -3.1%
50.00 25.00 25.00 100.0%
151.00 357.00 -246.00 -62.0%
0.00 101.00 -101.00 -100.0%
250.00 0.00 250.00 100.0%
351.84 610.11 -258.27 -42.3%
250.00 0.00 250.00 100.0%
0.00 470.10 -470.10 -100.0%
0.00 448.32 -448 .32 -100.0%
1,251.00 909.00 342.00 376%
220.00 0.00 220.00 100.0%
1,313.50 1,012.50 301.00 29.7%
382.00 0.00 382.00 100.0%
122.00 130.00 -8.00 -6.2%
601.00 200.30 400.70 200.1%
400.00 0.00 400.00 100.0%
748.75 786.31 -37.56 -4.8%
150.00 200.00 -50.00 -25.0%
90.00 0.00 90.00 100.0%
200.00 681.00 -481.00 -70.6%
70.00 0.00 70.00 100.0%
200.00 400.00 -200.00 -50.0%
0.00 387.45 -387.45 -100.0%
0.00 20.55 -20.55 -100.0%
730.00 753.50 -23.50 -3.1%
198.00 0.00 198.00 100.0%
50.00 25.00 25.00 100.0%
1,046.50 525.00 521.50 99.3%
35,895.98 35,424 .87 471.11 1.3%

Page 2



12:52 PM

11/13/23
Accrual Basis

Northern Delaware Intergroup

Group Contributions Summary - Membership
THANK YOU FOR YOUR GENEROUS SUPPORT!

AA Basics Group

AA Triangle Group

Augustine Beginners Group

Blue Rock Group

Charles W.

Christ Church Group

Concord Step Solution

Dawn Patrol Group

Delaware City Group

Early Risers Group

Fairfax Speaker Meeting

First Light Group, Elkton, MD 21921
Freedom Group

Friendship House Group

Girls gone Sober

Grateful Lot

Greenbhill (all)

Intergroup Monthly Meeting Basket
Joe M

Keep It Simple Group, New Castle
main Street Big Book

New Castle Group

New Day Group

One Day At A time Group

Pike Creek Group

Promises of Recovery - Greenhill
Red Lion-Sat Morning Group
Second Chance Group
SerenityFor The Week Group
Sisters in Serenity Group

Taking the Steps

Tuesday Big Book Group
Ventilator's Group

Vet's Group

Yorklyn Diner Group

TOTAL

Oct 23 Oct 22 $ Change % Change
88.26 86.67 1.59 1.8%
0.00 3.50 -3.50 -100.0%
0.00 65.00 -65.00 -100.0%
150.00 150.00 0.00 0.0%
0.00 0.60 -0.60 -100.0%
40.20 69.60 -29.40 -42.2%
0.00 50.00 -50.00 -100.0%
0.00 456.54 -456.54 -100.0%
0.00 178.00 -178.00 -100.0%
1,723.24 1,085.57 637.67 58.7%
0.00 13.50 -13.50 -100.0%
203.60 0.00 203.60 100.0%
50.00 30.00 20.00 66.7%
50.00 0.00 50.00 100.0%
285.00 0.00 285.00 100.0%
247.00 0.00 247.00 100.0%
0.00 249.00 -249.00 -100.0%
56.00 30.00 26.00 86.7%
0.00 1.00 -1.00 -100.0%
30.00 15.00 15.00 100.0%
219.27 0.00 219.27 100.0%
30.00 30.00 0.00 0.0%
100.00 60.00 40.00 66.7%
63.00 0.00 63.00 100.0%
0.00 120.00 -120.00 -100.0%
0.00 140.00 -140.00 -100.0%
123.70 0.00 123.70 100.0%
283.50 270.00 13.50 5.0%
424.00 0.00 424,00 100.0%
112.00 67.80 4420 65.2%
40.00 0.00 40.00 100.0%
0.00 145.17 -145.17 -100.0%
288.50 166.00 122.50 73.8%
20.00 0.00 20.00 100.0%
280.00 0.00 280.00 100.0%
4,907.27 3,482.95 1,424.32 40.8%
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NORTHERN DELAWARE INTERGROUP, INC.

A | B | € [ b | E F G | H

1 2024 BUDGET SUMMARY

2

3 Prepared: 11/22/2023

4 Approved: Pending

5

6 |[INCOME AND EXPENSES 2024 2023  Change

7 Budgeted Projected

8 [Special Events

9 Income 3 9,575 $ 9,725 $ (150) -1.5%

10 Expense $ 9,480 $ 10,861 $ (1,381) -12.7%

11 Events Profit / ( Loss) $ 95 $ (1,136) $ 1,231 -108.4%

12

13 |Literature

14 Sales 5 9,500 $ 9,500 $ - 0.0%

15 Expenses $ 8,550 § 8,550 $ - 0.0%!

16 Literature Profit / ( Loss) $ 950 $ 950 $ - 0.0%

17

18 [Central Ofiice

19 Income - Self Support - individual $ 4500 $ 4,500 $ - 0.0%

20 Groups $ 42,000 $ 42,000 $ - 0.0%

21 Memorials $ - % - 8 - #DIV/O!

22 Meeting Lists $ 2,500 $ 2,500 % - 0.0%

23 Rental Income $ - 3 - % - #DIV/Q!

24 Interest & Other $ - % - $ - #DIV/0!

25 Central Office Income $ 49,000 $ 49,000 $ - 0.0%

26

27 Expense- Committees $ 3,000 $ 1,864 $ 1,136 60.9%

28 Copier $ 1,500 $ 1,500 $ - 0.0%

29 Equipment / Software 5 976 $ 1,200 $ (224) -18.7%

30 Insurance $ 831 §$ 831 §$ - 0.0%

31 Postage $ 200 $ 200 $ - 0.0%)|

| 32 QB Support $ 1,310 $ 750 § 560 74.7%

33 Rent $ 14,500 $ 13,800 $ 700 5.1%

34 Supplies $ 2,300 $ 2,300 $ - 0.0%

35 Telephane $ 1,500 $ 1,500 $ - 0.0%

36 Utilities $ 1,000 § 1,000 § - 0.0%

37 Wages & P/R Taxes $ 30,293 $ 26913 § 3,380 12.6%

ag Other $ 760 $ 1,036 $ (276) -26.6%

39 Central Office Expenes $ 58,170 § 52,894 $ 5,276 10.0%

40

41 Cental Office Profit / (Loss) $ (9170) $  (3,894) $ 5,276  -135.5%

42

43 [Total Profit / (Loss) $ (8,125) $ (4,080) $ 4,045 -99.2%

44

45

46 |RESERVES $ 2,024 $ 2,023 Change

47 Cash $ 11,099 $ 19,224 $ (8,125) -42.3%

48 Inventory $ 5000 $ 5000 $ - 0.0%

49 Receivables - Payables 3 (200) $ (200) §$ - 0.0%

50 Total Reserves $ 15,899 $ 24,024 $ (8,125) -33.8%

51 Prudent Reserve $ 19,050 $ 18,076 $ (974) -5.4%

52 Excess / (Shortage) In Reserve $ (3.151) $ 5947 § 9,099 1563.0%

53

54 IMONTHS IN RESERVE 2,024 2,023 Change

55 Actual Reserves 282 % 15,809 $ 24,024 $8,125 33.8%

56 Prudent Reserve 3.00 $ 19,050 $ 18,076 ($974) -5.4%

57 Excess / (Shortage) In Reserve -0.18 $ (3,151) $ 5,947 $9,099 153.0%
24Budg8Bd4-siex 4H22/2023;

2128 PM



Al B | [ ] D

E F G H | J | K
| 1] 2024 NORTHERN DELAWARE INTERGROUP - BUDGET
2
[ 3 | Prepared: 11/22/2023
| 4 Approved: Pending
| 5 | BUDGETED INCOME AND EXPENSE STATEMENT - COMPARED TO PRIOR YEAR
8
| 7 | Totals
| 8 Special Literature Office 2024 2023 Change
| 9 | Events Budgeted Projected
10
| 11| INCOME
| 12| Self Support - Individual $ - 8 - 8 4500 $ 4,500 § 4,500 $ - 0%
| 13| Groups $ - $ - % 42,000 $ 42,000 $ 42,000 $ - 0%
| 14| Memorials $ -8 - % - $ - $ - % - #DIV/O!
115} Literature $ - § 9500 $ - % 9,500 § 9,500 $ - 0%
| 16| Newsletter $ - 8 - $ - % -8 - 3 - #DIV/O!
Bk Meeting Lists $ - 8 - 8 2,500 $ 2,500 $ 2,500 $ - 0%
| 18] Special Events $ 9,576 § - $ - % 9,575 § 9725 $  (150) -2%
[ 19] Interest $ - % -8 - % - § - % - #DIv/o!
| 20 | Rental Income $ - % - $ - 3% - § - % - #DIv/0!
| 21 | Miscellaneous $ - $ - 8 - % - § - 8 - #DIV/0I
| 22 ] $ - 3 -8 - 8 - 8 - 8 - _#DIV/0!
| 23 | Total Income $ 9,575 $ 9,500 $ 49000 $ 68,075 $ 68,225 $  (150) 0%
24
(25| EXPENSE
| 26 | Bank Charges $ - % - $ 32 % 32 % 32 % - 0%
| 27 | Committees $ - % - § 3,000 % 3,000 § 1,864 $ 1,136 61%
| 28 | Conferences $ - § - 8 - % - 8 -8 - #DIV/0!
| 29| Copier $ - $ - 1,500 % 1,500 $ 1,500 $ - 0%
| 30| Insurance $ - 8 - 8 831 $ 831 § 831 % - 0%
| 31 Franchise Tax $ - % - % 44 3 44 $ 44 % - 0%
EA Literature - Sold $ - $§ 8550 $ - % 8,550 $ 8,550 $ - 0%
33 ] Inventory Adjustment 3 - 8 - $ - % - 8 - % - #DIV/O!
| 34 ] Meeting Lists $ - % -8 - 8 - 8 - 8 - #DIV/O!
| 35 | Meeting Space Rent $ - % - 8 720 % 720 $ 720 $ - 0%
| 36 | Miscellaneous § - % - % -8 -8 - 8 - #DIV/O
| 37 ] Newsletters $ - % - $ - 8 - 8 - 3 - #DIV/O!
| 38 | Office - Rent $ - % - 8§ 14,500 $ 14,500 $ 13,800 $ 700 5%
| 39| Equip. / Software $ - % - 8§ 700 § 700 $ 1,200 3% (500) -42%
| 40 | Utilities $ - % - 8 1,000 $ 1,000 $ 1,000 $ - 0%
| 41| Supplies $ - $ - 8 2,300 % 2300 § 2,300 $ - 0%
| 42 | Maintenance $ - % - 8 240 $ 240 $ 240 § - 0%
| 43 | Other $ - 8 - $ - 8 -8 -8 - #DIV/O!
| 44 ] Payroll Wages $ - $ - 8 28,140 $ 28,140 $ 25000 $ 3,140 13%
| 45 ] Taxes $ - 8 - 8 2,153 $ 2153 § 1913 $ 240 13%
| 46 | QB Payroll Fee $ - $ - $ 1,310 & 1,310 § 750 $ 560 75%
| 47 | Postage 3 - 3 - $ 200 % 200 § 200 $ - 0%
| 48 | Special Events ] 9480 $ - 8 - % 9,480 $ 10,861 $ (1,381) -13%
| 49 | Subscriptions $ - % - B - 3 - § - 8 - #DIV/O!
| 50 | Taxes - Penalties § - % - % - 8 - 8 - 8 - #DIV/O!
| 51 | Other 3 - 8 - 8 - 8 - § - 8 - #DIV/0!
| 52 | Telephone Service $ - 8 - 8 1,500 $ 1,500 $ 1,500 $ - 0%
| 53 | Website $ - % - $ - 8 - § - $ - _#DIVio!
| 54 | Total Expenses $ 9480 % 8550 $ 58,170 % 76,200 $ 72305 $ 3,895 5%
55
E Excess / - Deficit 3 95 § 950 $ (9,170) $ (8,125) $ (4,080) $ (4,045) 99%
57
| 58 | RESERVES - CHANGE
| 59 | Special Other Total
| 60 | Events 2,024 2,023 Change |
| 61| Beginning $ 200 $ 23824 $ 24,024 $ 28,103 $ (4,080)
| 62 | Excess / - Deficit $ 95 § (8,220) § (8,125) % (4,080) $ (4,045)
| 63 | Transfer - Special Events $ 95) % 95 $ - $ - 8 -
| 64 | Total Reserves $ 200 $ 15699 § 15,809 % 24,024 § (8,125)
| 65 | Prudent Res. $ 19,050 $ 18,076 $ 974
66 | Above / (Below) Prudent Level $ (3,151) $ 5947 § (9,099)
ﬂ
68
__(_iE RESERVES - COMPOSITION 2024 Budgeted 2023 Projected
|70 | Months In Res. Amount|Months In Res. Amount Change
| 71 Cash 197 $ 11,099 362 % 19,224 $ (8,125)
| 72 ] Inventory 7.02 $ 5,000 7.02 $ 5000 $ -
| 73] Receivables - Payables -0.04 §  (200) -0.28 $ (200) § z
| 74] L‘otal 2.82 $ 15899 3.99 $ 24024 $ (8,125)
75

24Budget 01.x1sx, Budget Detail

11/22/2023, 2:52 PM
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