NORTHERN DELAWARE INTERGROUP, INC.
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1 2023 SUMMARY STATEMENTS
2
3 Year To Date As Of: 1/31/2023
4 Prepared As Of: 2/14/2023
5
6 |INCOME AND EXPENSES Actual Budgeted Over / (Under)
7 [Special Events
8 Income $ - $ 8425 § (8,425)  -100.0%
9 Expense $ - % 9274 $ (9.274)  -100.0%
10 Events Profit / ( Loss) $ - $ (849) $ 849 -100.0%
11
12 [Literature
13 Sales $ 580 $ 7,500 $ (6,920) -92.3%
14 Expenses $ 348 § 6,720 $ (6,372) -94.8%
15 Literature Profit / ( Loss) $ 232 $ 780 $ (548) -70.3%
16
17 |Central Ofiice
18 Income - Self Support - Individual $ 296 $ 4000 $ (3,704) -92.6%
19 Groups  $ 3403 $ 42000 $ (38,597) -91.9%
20 Memorials $ - 3 - § - #DIV/O!
21 Meeting Lists $ 207 $ 3000 $ (2,793)  -93.1%
22 Rental Income $ - $ - $ - #DIvV/O!
23 Interest & Other $ - $ - 3 - #DIV/O!
24 Central Office Income $ 3,905 % 49,000 $ (45,095) -92.0%
25
26 Expense - Committees $ - $ 1,950 $ (1,950)  -100.0%
27 Copier $ 196 § 1,800 § (1,604) -89.1%
28 Equipment / Software $ 15 % - % 15 #DIV/0!
29 Insurance $ 425 % 831 % (408) -48.9%
30 Postage $ - % 500 $ (500)  -100.0%
31 Rent $ 1,125 $ 13,800 $ (12,675) -91.8%
32 Supplies $ 296 % 2,300 $ (2,004) -87.1%
33 Telephone $ - 3 1,500 $§ (1,500)  -100.0%
34 Utilities $ 100 $ 1,000 $ (200) -90.0%
35 Wages & P/R Taxes $ 3,108 $ 28,562 $ (25,454) -89.1%
36 Other $ 378 % 1,055 % (677) -64.2%
37 Central Office Expenes $ 5643 $ 53,298 §$ (47,655) -89.4%
38
39 Cental Office Profit / (Loss) $ (1,737) $ (4,298) $ (2,561) 59.6%
40
41 |Total Profit / (Loss) $ (1,505) $ (4,367) $ (2,862) 65.5%
42
43
44 |RESERVES Actual Budgeted Increase / (Decrease)
45 Cash $ 21,730 $ 21577 $ 153 0.7%
46 Inventory $ 5603 § 3,500 $ 2,103 60.1%
47 Receivables - Payables $ (738) $ (1,344) $ 606 -45.1%
48 Total Actual Reserves $ 26,595 $ 23,733 § 2,862 12.1%
49 Prudent Reserve $ 17,323 § 17,323 $ - 0.0%
50 Excess / (Shortage) In Reserve $ 9272 % 6410 § 2,862 44.6%
51
52 IMONTHS IN RESERVE Actual Budgeted Increase / (Decrease)
53 Actual Reserves 51 4.1 1.0 24.1%
54 Prudent Reserve 3.0 3.0 0.0 0.0%
55 Excess / (Shortage) In Reserve 2.1 1.1 1.0 89.2%
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1
| 2 | 2023 NORTHERN DELAWARE INTERGROUP FINANCIAL STATEMENTS
| 3 | Year To Date As Of: 1/31/2023
| 4 ] Prepared As Of: 2114/2023
5
| 6 INCOME AND EXPENSE STATEMENT - COMPARED TO BUDGET
7
8 ] Totals
| 9| Special  Literature Office Actual Budget  QOver/ (Under)
10} Events
[ 11
| 12] INCOME
| 13 Self Support -  Individual $ - § - 8 296 $ 206 $ 4000 % (3,704) -93%
14} Groups $ - $ - % 3403 § 3403 $ 42000 $(38597) -92%
| 15 Memorials $ - - 8 - 8 - 8 - $ - #DIv/0!
| 16| Literature $ - § 580 § - % 580 § 7500 § (6,920) -92%
| 17] Newsletter $ - $ - 8 - 8 - 8 - % - #DIV/O!
| 18] Meeting Lists $ - § - 8 207 % 207 § 3000 $ (2,793) -93%
| 19 Special Events § - 8 - $ - B - $§ 8425 § (8425 -100%
| 20| Interest 3 - % - 8 -8 - $ - 8 - #DIVIO!
| 21 | Rental Income $ - 8 - 3 - § - § - $ - #DIV/O!
| 22| Miscellaneous $ - 8 - % -8 - 8 - 8 - _#Div/o!
| 23 Total Income $ - % 580 % 3905 § 4486 $ 64,925 §$(50439) -93%
24
(25| EXPENSE
26 | Bank Charges $ - 8 - 8§ 3 % 3 8 g0 § 87) -97%
i?__ Committees $ - § - § - 8§ - § 1,850 $ (1,950) -100%
28| Conferences 5 - $ - 8§ - % - § - % - #DIV/o!
| 29| Copier $ - § - % 1968 § 196 $ 1,800 $ (1,604) -89%
| 30} Filing Fee - Annual Report 5 - § - $ - § - § - 8 - #DIV/0!
| 31 Insurance $ -3 - % 425 $ 425 § 831 § (406) -49%
132 Literature - Sold $ - $ 522 % - $ 522 % 6,720 % (6,198) -92%
1 33 Inventory Adjustment  § -85 (174 § - 8 (174) $ - 3 (174) #DWv/o!
| 34 Meeting Lists $ - 8 - 8 - % - 8 -8 - #DIV/OI
| 35| Meeting Space Rent $ - § - 8 180 % 180 § 500 $ (3200 -64%
36 Miscellaneous $ - 8 - 8 - 8 - 8 - 8 - #DIV/O!
E Newsletters $ - 8 - & - 8 - § - % - #DIv/o!
| 38 ] Office - Rent $ - § - % 1126 § 1,125 § 13,800 $(12675) -92%
| 39| Equip. / Software & - § - §$ 15 & 15 § - % 15 #DIv/o!
[ 40 Utilities $ - § . 8 100 § 100 $ 1,000 $ (900) -90%
| 41 Supplies $ - % - % 206 § 296 % 2300 $ (2,004) -87%
42| Maintenance $ - 8 - $ 41§ 141 § 240 § 99) -41%
| 43| Payroll Wages $ - § - 8 2888 § 2888 $ 26532 $ (23,645 -89%
| 44 Taxes $ - $ - 8 221 § 221§ 2030 $ (1,809) -89%
| 45| QB Payroll Fee $ - 5 - % 10 % 10 % 200 § (190) -95%
[ 46 | Postage $ - $ - 8 - $ -8 500 §  (500) -100%
| 47 Special Events $ - 8 - 8 - 8 - § 9274 $ (9274) -100%
| 48| Subscriptions $ - § - 8 - % - § - $ - #DIV/IOI
| 49| Taxes - Penalties ] - 8 - $ - % - % - 8 - #DIV/O!
| 50 State Franchise Tax $ - 8 - % 44 5 44 25 § 19 76%
| 51 Telephone Service $ - $ - % -8 - % 1500 § (1,500) -100%
| 52 | Website $ - 3 - $ - 8 - 8 - % - _#DIV/0!
| 53 | Total Expenses $ - $ 348 % 5643 § 5981 $ 69,202 §(63,301) -91%
54
= Excess / - Deficit 3 - % 232 § (1.737) § (1505) § (4367) $ 2862 -66%
56
| 57 | HRESERVES - CHANGE
| 58 | Special Other Total
1 59| Events Actual Budget Change
| 60 Beginning $ 200 $ 27900 $ 28,100 § 28,100 $ -
| 81 Excess ! - Deficit $ - § (1,505) § (15050 $ (4,367) $ 2,862
62 | Transfer - Special Events $ - 3 - % - 8 - % -
| 63 | Total Reserves $ 200 $26395 $ 26595 $ 23733 §$ 2,862
| 64 | Prudent Res. $ 200 $17,123 $ 17323 $ 17323 § -
| 65 Above / (Below) Prudent Level $ - $ 9272 % 9,272 § 6410 $ 2,862
66
E RESERVES - COMPOSITION 01/31/23 Actual 2022 Budget
| 68 | Cash 417 § 21,730 374 § 21577 § 163
| 69| Inventory 10.01 $ 5,603 061 $ 3,500 $ 2,103
| 70| giaceivables-PayaMes -0.14 $§ (738) -0.03 8 (200) § {538)
71 Total 510 $ 26,595 411 $ 23733 § 2,862
7]
| 73] REMARKS
74
| 75 |
| 76 ]
pid
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| 37 2023 NORTHERN DELAWARE INTERGROUP FINANCIAL STATEMENTS

| 38 | Year To Date As OFf: 1/31/2023

1 39 | Prepared As Of: 2/14/2023

_3!11!_ INCOME AND EXPENSE STATEMENT - COMPARED TO PRIOR YEAR

'_4__2 Totals

| 43 | Special Literature Office 2023 2022 Increase / (Decrease)

;i Events (Months =>) 1 1

5

| 46| INCOME

[ 47 ] Self Support -  Individual $ - 8 - $ 296 $ 206 $ 105 $ 191 183%
[ 48 | Groups $ - § - 8 3,403 § 3403 § 5843 § (2,440) -42%
'19_ Memorials $ - $ - 8 -3 = $ - #DIV/O!

| 50 Literature $ - 8 580 $§ -8 580 § 444 % 136 31%
| 51| Newsletter $ - 8 - $ - $ - 8 - 8 - #DIVio!

| 52 | Meeting Lists $ - 8 - 8 207 § 207 $ 106 § 102 97%
| 53] Special Events $ - 3 - 3 - % -8 -8 - #DWV/o!

| 54 | Interest $ - % - 8 - % - 8 - $ - #DIV/0!

| 55| Rental Income $ - 3 - 8 - 3 - 8 - % - #DIV/O!

| 56 | Miscellaneous $ -3 - 8 - 8 - 3 - $ - #DIVio!

[ 57 | Total Income $ - 8§ 580 $ 3,905 § 4,486 $ 6,497 $ (2,011) -31%
58

[59] EXPENSE

| 60 | Bank Charges $ - $ - $ 3 9% 3 8 18 8 (15) -83%
| 61| Committees $ - $ - 3 - $ - 8 - 8 - #DIV/O!

| 62| Conferences $ - % - % - % - 8 - 8 - #DNOI

| 63 | Copier $ - 3 - % 196 § 196 $ 98 § 98 100%
| 64 | Filing Fee - Annual Report $ -8 - 8 - % - § - 35 - #DIV/O!

| 65 | Insurance $ - 8 - 8 425 § 425 § 341 3 84 25%
| 66 ] Literature - Sold $ - 8 522 § - 8 522 $ 396 $ 126 32%
| 67 Inventory Adjustment 3 - 8 (174) 8 - § (174) % - % (174)  #DIV/O!

| 68 | Meeting Lists 8 - 8 - % - 8 - § - % - #Diviol

| 69 ] Meeting Space Rent $ - 8% - 8 180 § 180 § 90 $ 90 100%
| 70 Miscellaneous $ - $ - % - % - 0§ (13) § 13 -100%
| 71 Newsletters $ - % - $ - § - 8 - 8 - #Diviol

ﬁ Office - Rent $ - % - % 1,125 § 1,126 § 1,125 § - 0%
| 73] Equip. / Software $ - 8 - 8 15 & 15 § 15 $ - 0%
| 74| Utilities $ - 8 - 8 100 $ 100 $ 67 § 32 48%
| 75 Supplies $ - 3 - $ 206 § 296 § 144 § 151 105%
| 76 | Maintenance $ - 8 -8 141§ 141 $ - % 141 #DIV/0l

| 77 | Other $ - $ - § - § - $ - § - #DIV/0!

| 78 Payroll Wages $ - $ - 8 2888 § 2,888 § 1,478 $ 1,410 95%
| 79 Taxes $ - § - $ 221§ 221§ 113 § 108 95%
| 80| QB Payroll Fee 5 - $ - 8 10 § 10 8 4 6 150%
[ 81] Postage $ - 8 - $ - % - 8 20 § (20) -100%
| 82 | Special Events $ - % - 8 - % - 8 - 8 - #DIv/0!

ﬁ Subscriptions $ - 8 - 8 - 8 - % - % - #DIV/O!

84 Taxes - Penalties $ - § - 8 - % - % - 8 - #DIV/O!

85 ] State Franchise Tax $ -8 - % 4 3 44 - $ 44 #DIV/O!

| 86 | Telephone Service $ - § - 8 - § - $ 119 % (119) ~-100%
87| Website $ -8 - 3 - 8 - % - 8 - #bivio!

_ga_ Total Expenses $ - § 348 § 5643 § 5991 § 4,015 % 1,976 49%
89

_Q_F Excess | - Deficit 5 - 8 232§ (1,737) § (1,505) $ 2482 % (3,987) -161%
91

92 | RESERVES - CHANGE

1 93 | Special Other Total

| 94 | Events 2023 2022 Change |

| 95 | Beginning $ 200 $ 27900 $ 28,100 $ 25201 § 2,809

| 96| Excess / - Deficit $ i (1,505) $ (1,505) § 2482 § (3,987)

| 97| Transfer - Special Events $ ) - 8 - 8 - % s

98 | Total Reserves $ 200 $ 26395 § 26,595 § 27,773 $ {1,178)|

99 Prudent Res. $ 200 $ 13,912 § 14,119 § 11472 § 2,647

100} Above / (Below) Prudent Level $ - § 12,476 § 12,478 § 16,301 $ (3,825)

[101]

[io2

103 RESERVES - COMPQSITION 01/31123 01731121

104 Months In Res. Amount|Months In Res. Amount Change |

[105] Cash 417 $ 21,730 491 3 25809 § (3,879)

106} Inventory 1001 § 5,603 5.88 $ 3205 § 2,308

107 Receivables - Payables -0.14 § (738) 201 $ (1,128) $ 390

108| Total 510 § 26,595 481 5§ 27,776 $ {1,181)
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02/13/23
Accrual Basis

Northern Delaware Intergroup

Group Contributions Summary - Membership
THANK YOU FOR YOUR GENEROUS SUPPORT!

12 & 12 Group

AA Basics Group

Agnostic Delaware
Bellefonte Group

Blue Rock Group

Christ Church Group
Courage to Change Group
Dawn Patroi Group

Dawn Patrol Patrol Group
Delaware City Group

Early Risers Group

Eye Opener Group

F.D lady Dawn Patrol

First Lighy Group, Elkton, MD 21921
First Stop Friday Group
GOYA Group

Hockessin Women's Group
Intergroup Monthly Meeting Basket
Just for Today Group

Last Stop Friday Group
Lisa X (Stans)

Living in the Solution Group
main Street Big Book

Men of New Garden Group
MNaamans Step Group

New Castle Group

New Day Group

New Greenhill Group
ODAAT st. Cath

Pioneer group

Promises of Recovery - Greenhiii
Promises Womens

Second Chance Group
Serenity Seekers Group
Sisters in Serenity Group
Sipirit Of Truth

Stepping Stones Group
Ventilator's Group

Vet's Group

Wednesday Open Step

TOTAL

Jan 23 Jan 22 $ Change % Change
0.00 10.00 -10.00 -100.0%
68.22 0.00 68.22 100.0%
0.00 193.73 -193.73 -100.0%
75.00 0.00 75.00 100.0%
0.00 100.00 -100.00 -100.0%
0.00 22.20 -22.20 -100.0%
0.00 268.02 -268.02 -100.0%
198.68 0.00 198.68 100.0%
0.00 760.84 -760.84 -100.0%
186.50 142.00 44.50 31.3%
0.00 1,371.90 -1,371.90 -100.0%
0.00 24.00 -24.00 -100.0%
23.00 0.00 23.00 100.0%
237.60 0.00 237.60 100.0%
500.00 0.00 500.00 100.0%
0.00 400.00 -400.00 -100.0%
136.80 0.00 136.80 100.0%
50.25 0.00 50.25 100.0%
387.00 0.00 387.00 100.0%
37.39 0.00 37.39 100.0%
0.00 80.00 -80.00 -100.0%
0.00 63.12 -63.12 -100.0%
0.00 372.45 -372.45 -100.0%
0.00 236.40 -236.40 -100.0%
0.00 300.00 -300.00 -100.0%
25.00 0.00 25.00 100.0%
110.00 167.00 -57.00 -34.1%
0.00 89.00 -89.00 -100.0%
0.00 0.10 -0.10 -100.0%
50.00 0.00 50.00 100.0%
151.00 0.00 151.00 100.0%
0.00 101.00 -101.00 -100.0%
292.50 270.00 22.50 8.3%
220.00 0.00 220.00 100.0%
200.00 132.50 67.50 50.9%
388.90 477.67 -88.77 -18.6%
0.00 100.00 -100.00 ~100.0%
0.00 161.00 -161.00 -100.0%
15.00 0.00 15.00 100.0%
50.00 0.00 50.00 100.0%
3,402.84 5,842.93 -2,440.09 -41.8%
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