NORTHERN DELAWARE INTERGROUP, INC.
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1 2023 BUDGET SUMMARY

2

3 Prepared: 4/25/2023

4 Approved:  Pending

5

6 |INCOME AND EXPENSES 2023 2022 Change

7 Budgeted Actual

8 |Special Events

9 Income $ 8,425 §$ 5347 $ 3,078 57.6%

10 Expense $ 9274 % 3,745 $ 5,529 147.7%

11 Events Profit/ ( Loss) $ (849) $ 1,602 $ (2,451) -153.0%

12

13 |Literature

14 Sales $ 7,500 $ 6,884 § 616 8.9%

15 Expenses 5 6,720 $ 6,289 $ 431 6.9%

16 Literature Profit / { Loss) $ 780 $ 595 $ 185 31.0%

17

18 |Central Ofiice

19 Income - Self Support - Individual $ 6,514 $ 3,903 $ 2,611 66.9%

20 Groups $ 42000 $ 43202 % (1,202) -2.8%

21 Memoarials $ -3 1,100 $ (1,100)  -100.0%

22 Meeting Lists $ 3,000 $ 2277 % 723 31.8%

23 Rental Income $ - % - 3 - #DIV/0!

24 Interest & Other $ (14) $ - 3 (14)  #DIV/0!

25 Central Office Income $ 51,500 $ 50,482 $ 1,018 2.0%

26

27 Expense - Committees $ 2151 §$ 72 % 2,079 2887.5%

28 Copier $ 1,800 $ 1920 $ (120) -6.2%

29 Equipment / Software $ 976 §$ 1418 §$ (442) -31.2%

30 Insurance $ 831 % 1,101 $ (270) -24.5%

31 Postage 3 500 $ 523 $ (23) -4 4%

32 QB Support $ 200 $ 560 $ (360) -64.3%

33 Rent $ 13,800 § 13,500 $ 300 2.2%

34 Supplies $ 2,300 § 2649 $ (349) -13.2%

35 Telephone $ 1,500 $ 1,498 $ 2 0.1%

36 Utilities $ 1,000 $ 769 $ 231 30.1%

37 Wages & P/R Taxes $ 28562 $ 24,497 % 4,065 16.6%

38 Other 3 879 §$ 1,366 $ {(487) -35.6%

39 Central Office Expenes $ 54499 $ 49871 $ 4,628 9.3%

40

41 Cental Office Profit / (Loss) $ (2,999) $ 611 $ 3,610 590.7%

42

43 |Total Profit / (Loss) $ (3,068) $ 2,809 $ 5,877 209.2%

44

45

46 |RESERVES $ 2,023 $ 2,022 Change

47| Cash $ 21,232 $ 22,709 $  (1,477) 6.5%

48 Inventory $ 4,000 $ 5746 $ (1,746) -30.4%

49 Receivables - Payables $ (200) $ (355) $ 155 -43.7%

50 Total Reserves $ 25,032 $ 28,100 § (3,068) -10.9%

51 Prudent Reserve $ 17,623 $ 14,976 $ (2,647) 17.7%

52 Excess / (Shortage) In Reserve $ 7,409 $ 13,124 § 5715 43.5%

53

54 IMONTHS IN RESERVE 2,023 2,022 Change

55 Actual Reserves 471 § 25032 §$ 28,100 $3,068 10.9%

56 Prudent Reserve 3.00 $ 17623 $ 14,976 ($2,647) A7.7%

57 Excess / (Shortage) In Reserve 171 § 7,409 % 13,124 $5,715 43.5%
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| 1] 2023 NORTHERN DELAWARE INTERGROUP - BUDGET
2
| 3| Prepared: 4/25/2023
| 4 ] Approved: Pending
| 5] BUDGETED INCOME AND EXPENSE STATEMENT - COMPARED TO PRIOR YEAR
6
L7 Totals
1 8 | Special Literature Office 2023 2022 Change
| 9 | Events Budgeted Actual
10
11| INCOME
[ 12 | Self Support -  Individual $ - § - 8§ 6,500 § 6,500 $ 3903 $ 2597 67%
13 Groups $ - % - % 42,000 §$ 42,000 $ 43,202 $ (1,202) -3%
| 14 ] Memorials $ - 8 -8 - 8 -8 1,100 § (1,100) -100%
| 15| Literature $ - $ 7500 $§ - % 7,600 § 6,884 $ 616 9%
| 16 | Newsletter $ - % - 8 - % - $ - % - #DIV/0!
| 17 Meeting Lists $ - 8 - 8 3,000 % 3,000 $ 2277 § 723 32%
| 18 | Special Events $ 8,425 $ - % - 8 8425 $ 5,347 $ 3,078 58%
| 19| Interest $ - 8 - 8 - 8 - 8 - 3 - #DIV/0!
| 20, Rental Income $ -8 - $ - 8 - $ - 8 - #DIViol
| 21] Miscellaneous $ - 8 - 8 - 8 - % - 8 - #DIV/0!
| 22 | $ - § - 8 - 3 - 3 - $ - #DIV/0!
23 | Total Income $ 8425 § 7,500 $ 51,500 § 67425 § 62,714 § 4,711 8%
24
25| EXPENSE
| 26 | Bank Charges $ - $ - 8 90 § 90 % 96 $ (6) -6%
| 27 | Committees $ - 8§ - % 2151 % 2151 % 72§ 2,079 2888%
| 28 | Conferences $ - % - 8 - $ - % - % - #DIV/0!
1 29| Copier $ - 8§ - 8 1,800 $ 1,800 § 1,920 $ (120) -6%
| 30| Insurance $ - $ - 8 831 $ 831 § 1,101 §  (270) -24%
| 31 Franchise Tax $ - 8 - $ 25 $ 25 § 25 $ - 0%
| 32 ] Literature - Sold $ - % 6720 $ - 8 6,720 § 6,269 $ 451 7%
| 33| Inventory Adjustment $ - 8 - 8 - 8 - 8 20 8 (20) -100%
| 34 | Meeting Lists 5 - 8 - 3 - 3 - § - 3 - #DIv/0!
| 35| Meeting Space Rent $ - 8 - $ 500 $ 500 $ 480 $ 20 4%
| 36 | Miscellaneous $ - 8 - 8 - 8 - § 534 $  (534) -100%
| 37 Newsletters $ - 8 - % - 5 - $ - 3 - #DIV/0!
| 38 | Office - Rent $ - $ - 8 13,800 $ 13,800 $ 13,500 § 300 2%
| 39 Equip. / Software $ -8 8 1,000 §$ 1,000 $ 1418 §  (418) -29%
| 40 ] Utilities $ - § - § 1,000 § 1,000 % 769 8 231 30%
| 41 ] Supplies $ - 8 - 3 2300 § 2,300 % 2649 % (349) -13%
| 42 | Maintenance $ - % - % 240 % 240 § 231§ 9 4%
[ 43 | Other $ - $ - $ - 3 - $ - % - #DIV/O!
44 Payroll Wages $ - $ - 8§ 26,532 $ 26,532 § 22,756 § 3,776 17%
| 45 Taxes $ -8 - % 2030 § 2,030 § 1741 8 289 17%
| 46 | QB Payroll Fee $ - % - 8 200 % 200 $ 560 $ (360) -64%
| 47 Postage $ - % -8 500 $ 500 § 523 § (23)  -4%
| 48 Special Events $ 9274 % - § - 8 9274 § 3745 $ 5529 148%
| 49 | Subscriptions $ - 3 - $ - 8 - - $ - #DIV/O!
| 50 Taxes - Penaities $ - 8 - % - 8 - 8 - 3 - #DIV/0!
51 Other $ - 8 - § - 8 -8 - 8 - #DIV/QI
| 52 | Telephone Service $ - 8 - 8 1,500 $ 1,500 $ 1,498 § 2 0%
[ 53] Website $ - 8 - 8 - 8 - 8 -8 - #DIV/O!
| 54 | Total Expenses $ 9274 § 6,720 $ 54,499 $§ 70,493 § 59,906 § 10,588 18%
55
E Excess / - Deficit $ (849) § 780 % (2,999) B (3,068) $ 2,809 § (5877) -209%
57
58] RESERVES - CHANGE
| 59 | Special Other Total
| 60 | Events $ 2,023 % 2,022 Change
| 61| Beginning $ 200 § 27900 $ 28,100 $ 25291 % 2,809
62 | Excess / - Deficit $ (849) $ (2,219) $ (3,068) $ 2809 $ (5,877)
| 63| Transfer - Special Events $ 849 $ (849) $ - % - 3 =
| 64 Total Reserves $ 200 $ 24832 § 25032 % 28,100 $ (3,088)
| 65 | Prudent Res $ 17,623 % 14,976 $ 2,647
| 66 | Above / (Below) Prudent Level $ 7400 § 13,124 § (5,715)
67|
| 68]
69 [RESERVES - COMPOSITION 2023 Budgeted 2022 Actual
[ 70] Months In Res. __ Amount|Months In Res. Amount Change]
71 Cash 400 § 21,232 508 $ 22709 § (1,477)
A Inventory 744 § 4,000 11.00 § 5746 $ (1,746)
73 Receivables - Payables -0.04 % {200) -0.68 § (355) $ 155
[74] Total 471 § 25032 563 § 28,100 § (3,068)
75

23Budget Approved02.xisx, Budget Detail

4/23/2023, 2:08 PM
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