NDIAA INTERGROUP MTG MINUTES
10/5/22

Call to order: 10/5/22 at 7 pm

Responsibility Pledge: |1 am responsible, when anyone, anywhere reaches out for
help. | want the hand of AA to always be there, and for that, | am responsible.

Preamble: Patti

Anniversaries: John, 6yrs, 10/3

Roll call: Quorum met. See Carolyn for complete list

Minutes: Accepted

New Reps: Darin (Greenhill)

Treasurer Report: Dick. Show of hands for approval was 35. Financials accepted.

1. Eight month Financial Statement
a. Group contributions average slightly lower
b. Individual contributions cap at $3000
c. Prudentreserve 5%
2. Info only: IRS for 990 Non-Profit Tax Return; mistake from 2016 abated
3. Office lease: Original lease goes back to 1991; $1150/mth; ends Feb 2024.

Chair: Denise. Ad hoc continuing to meet. Results coming later than planned.
Asked for volunteer to act as Greeter at this meeting. Dave Z volunteered.

The Reps were asked to share new events coming up at meetings to see if anyone
can help.

Thanks to all for showing up.

Vice Chair: Brendon. The sofas in the office will be gone by 10/6/22. Chairs are
being trashed. Thanks to Ena and Carolyn, we will be purchasing 12 new
stackable chairs at $29.99 each. The price of the new chairs and the disposal of
the old furniture will total $400. Dick will add this to the budget. Ordered
Grapevine books and have in office.



Office Info: Carolyn (mainoffice@ndiaa.org)

Total contacts: 176

AA Info: 20 12 step: 4 Alanon: 4 Alateen: 0 Misc: 94 Visitors: 54
Homeanswering: Not available

CPC: Laura. Solicit suggestions for institutions, schools, etc. to pursue places to
put information.

Finance Chair: Dick. Nothing to report.

Literature: Patti will be leaving during commitment distribution. Will be putting
together $10, $15, and $20 gifts. Oktoberfest 10/8 at Good Shepherd 10-2.
Pattie will be there with literature.

Area 12: Sally. GSO opening back up to visitors with meeting on Fridays, 11 a.m.
General Service Conference: 184 proposed agenda items; more than 50 regarding
literature. Membership survey is live. Grapevine 11/1-12/31 has free shipping.
One year anniversary of Grapevine podcast (aagrapevine.org). Delaware
Convention planning session 10/18/22. There is a flyer. We need young people
videos. Looking for stories for 5t edition Big Book. Deaa.org click delegate to
contribute.

Newsletter: Denise asked for submissions from us on our sobriety. Share from
the heart. Best way to submit is through email.

Special Events: Missy shared that John Ramsey of Ramsey Farms wants to give
back and is offering a special price of $10 on 11/6/22 4-8 p.m. Flyers will be
available. All are welcome.

11/25/22 Longtimers Meeting

Save the date for New Years Eve 8-12 p.m. Brandywine Town Ctr. Need help with
set up.

Happy with the way events have been turning out. We meet the third
Wednesday of the month at 7 p.m. at the office. Anyone is welcome.

Unity: N/A



Web Chair: Laura has completed the summer updates to website. It is now
easier to navigate. Minutes, Finance and newsletter are all available.

Old Business: None.

New Business: Brendon mentioned that the prisons are starting to talk about
having AA meetings again. There is a call Tues., 10/11/22, which Brendon will
attend. Start thinking about someone to Chair.

Group Concerns: Alcathon is happening (Dave). Please take flyers.

Tim: One Day at a Time. Please pass along that the next three Sundays, the
meeting will be at 2 p.m. due to events at that location.

Brendon: Ken P passed away the service will be Fri., 10 a.m.
Zane: District 12 hosting Oktoberfest at Good Shepherd. GSR’s should attend.

Institutional Commitments: Rob for Jeff. Please note Meeting 11; zoom pw
changed; Meeting 12 will have 3 in Nov rather than 2. All commitments were
distributed.

Serenity Prayer/close: 8 p.m.



