NDIAA INTERGROUP MTG MINUTES

Call to order: 7:05 p.m., 8/8/21 by Trudi

Responsibility Pledge: |1 am responsible, when anyone, anywhere reaches out for
help. | want the hand of AA to always be there, and for that, | am responsible.

Preamble: Carolyn

Anniversaries: Keith 7/25 2 yrs; Carolyn 7/15 39 yrs; Rob 7/20 18 mths
New Reps: Zane, Beginners Freedom

Minutes: Accepted

Treasurer Report: Trudi for Dick. Financial report reviewed and accepted.
Chair: Trudi.

Changed the way NDIAA sends out announcements. Contact the office if there
are any issues. Meeting commitments have been updated in announcements.
Announcements are now in two locations on the web page.

Office Coordinator positions have been filled by Ena and Carolyn starting in
September 2021. Each will work 10 hours.

Considering having office open on Saturdays using volunteers.

In person NDIAA meetings possible location Concord Presbyterian beginning
September 2021. All groups present at this meeting did not have a problem with
this. One concern is that they believe the capacity may be 50. Trudi will look into
this.

We have several open positions currently: Institutional Commitment; Special
Events, Web Chair, Officer at Large. Trudi asked if anyone would like to stand for
any of these positions. Jeff R stood for and was appointed (by Trudi) to
Institutional Commitment. Thank you, Jeff!

Vice Chair: Denise. Not present.

Central Office: Numbers not available



CPC: No Rep

Institutional Commitments: Choptank has changed from Mens to Womens Tues,
Wed, Thurs. Commitment was canceled.

Special Events: No Rep

Unity: No Rep

Literature: No Rep

Newsletter: Changing was we send out.
Finance Chair: Dick.

Area 12:

Old Business: None

New Business: Steering Committee held a special meeting to discuss the number
of participants needed to meet Quorum. It was determined that quorum is a
formula based on the number of participating groups. Currently, that number is
24 based on attendance at NDIAA meetings over the last six months.

Group Concerns: None.
Commitments: Jeff used wheel to assign commitments.
Serenity Prayer: Jeff

Close: 8:07 p.m.



