NDIAA INTERGROUP MTG MINUTES

Call to order: 12/1/21 7:05 p.m.

Responsibility Pledge: |1 am responsible, when anyone, anywhere reaches out for
help. | want the hand of AA to always be there, and for that, | am responsible.

Preamble: Mike
Anniversaries: None
New Reps:

e George, Early Risers

e Jimmy, concord Step (Mike stepping down)
e Tim, Agnostic DE

e John, DE City

e Rob, Happy Hour (Sat)

Roll call: See Carolyn for list (23 signed in)
Minutes: Accepted

Treasurer Report: Dick. Treasurer’s report reviewed and accepted. 2022
Preliminary Budget reviewed and approved. Asked Reps to bring the budget back
to their groups and bring back their concerns.

Chair: Trudi. Spring Breakfast, Hockessin Fire Hall, April 4. Firm details will be
presented at next Steering Committee Mtg. Steering has the following vacancies:

e Officer at Large (2)
e Special Events

e Treasurer

e Finance Committee
e CPC/CI

Mike stood for Officer at Large and was voted in.

Carry the Message initiative: Trudi created fliers for Wawa’s bulletin boards.
Available for Reps to take and distribute.



November Newsletter went out. Emmy is stepping down and Monice is stepping
up!

Next Meeting, 1/5/22 in person

Vice Chair: Denise. Office working seamlessly. Ena and Carolyn are doing a great
job. We're excited about upcoming events. Intergroup is still awake and alive!

Longtimers was held Friday after Thanksgiving at Skyline Drive Methodist Church
(62 people attended). Three speakers (all good). Pacific Group set it up. We ask
that groups take events to set up.

Office Info: Data on calls, visitors, and emails.

e Total contacts: 129
e AAlnfo: 24

o 12-step: 7

e Misc: 98

e \Visitors: 61

Area 12: Sally. Virtual assembly next Saturday. Convention, Rehoboth, May 20-
22. GSO contributions exceeded literature due to indivdual’s generosity. The
reserve was hit hard due to COVID.

Institutional Commitments: Jeff.

e Claymont now 6 not 7

e WRP suspended

e Leona now mixed gender

e Hope Ctr temporarily suspended

e Kolmach Clinic may be new commitment

The seven groups that did not get a commitment last month will have first choice
this month.

Special Events: No Rep
Unity: No Rep

Web: Laura. Updating meetings on line. Getting rid of meeting tab, so meetings
will be in one place. Thirty changes have been made in the last two months!



Literature: Patty. No events in November. Literature is available tonight for sale.
Finance Chair: Dick. Nothing to report.

Newsletter: No Rep. Has not been issued for two months due to Emmy getting
married.

Old Business: Group contributions: how to list when group is not indicated:
unknown or donors name (if known). It was approved to list as unknown on
Group Contributions detail.

New Business: Zach: Newport presents December to Remember Event on
12/14/21 with pizza and 7 speakers.

More than Just Alcohol Group arranging April Speaker Meeting with $3000 to
spend. They will be flying in 5 speakers.

Commitments: Jeff. All commitments were taken. Five groups left will be first
next month.

Serenity Prayer/close



