NDIAA INTERGROUP MTG MINUTES
March 2, 2022
Call to order: 7:05 p.m.

Responsibility Pledge: |1 am responsible, when anyone, anywhere reaches out for
help. | want the hand of AA to always be there, and for that, | am responsible.

Preamble: Monica. All recited.

Quorum: Met (See Carolyn for list of attendees)

Anniversaries: Cheryl, 5 yrs; Fara, 13 yrs; Missy, 30 yrs; Brendon, 11 yrs
New Reps:

e Pam, Standing in for SOS Rep
e Sally, Area 12

e Laura, Chair Outreach/CPC

e Joe, Spirit of Truth alternative

Minutes: Accepted from 2/2/22 meeting

Treasurer Report: Dick. The Group Contribution reported at $5800 is the largest
in a long time. Dick conjectured that maybe groups are catching up now that
meetings are open. Treasurers report presented and accepted.

Chair: Brendon for Denise. Laura stood for CPC/PI Chair. She was then
appointed by Brendon.

Vice Chair: Brendon. Getting familiar with office workings by shadowing Ena and
Carolyn.

Office Info: Carolyn
AA Infor: 14 12 stepcalls 3 Member/misc calls 78 Alanon 0 Alateen 0
Visitors to office 36 Home answering 25 Total contacts: 156

CPC/Pl:  Laura. Accepted appointment to Chair. Feels she wants to reach
alcoholics rather than professionals. Asked Reps to take flyers (previously created



by Trudi) back to groups and post on bulletin boards. Committee members can
meet on ZOOM; help with ideas; help with phone calls, i.e. U of D, treatment
facilities.

Corrections: No Rep
Institutional Commitments: Jeff. 11 commitments currently.

Literature: Patty. Two hard cover Big Books available. Meeting lists for sale.
New list available for homeanswering Reps.

Special Events: Trudi. Meet third Wed of the month at the Intergroup Office.
New members welcome. Breakfast planned for 9/18 at Hockessin. Working on
spring/summer events such as Blue Rocks game, park event.

Unity: No Rep
Web Chair:

Newsletter: Monica. Submissions welcome on sobriety, experience strength and
hope.

Web: Laura. 23 meeting updates. Clean up continues.

Area 12: Sally. The General Services Conference to be held in April. Mini-
conference on pre-conference topics to be help 4/9, St Andrews, Dover. Topics
may include: Preamble; 12/12 changes; plain language BB translation; 5t edition
BB; Grapevine podcasts, etc. Conversation back and forth regarding the topics.
The DE Convention is back and will have excellent speakers. Visit
deconvention.org

Finance Chair: Dick. We are still in need of a Finance Chair. The job description is
in the Budget notes. January updated 2022 budget distributed February. There
were two changes: Office Coordinator hours increased; Steering recommended
$20/mth for window washer

Recommend we approve the budget. Motion to accept as presented with
$20/mth window washer. Budget accepted.

Old Business: Committees always need volunteers. Questions on Unity Rep.
Julie may switch from Member at Large to Unity Rep. It was suggested to bring a
guest along to the NDIAA meeting to increase interest in becoming a part of



Intergroup or Steering Committee. Fara volunteered to help with making calls to
prisons regarding meetings.

Questions: Can Intergroup Rep also be a committee member? Are position
descriptions available (Zane)?

Trudi stated that position descriptions should be on the website; if not, we will
update. By-laws are on the website.

It was suggested that a Service Sponsor might be helpful with opportunities with
NDIAA.

New Business: Nominations from the floor: Patti stated that Trinity Pres, Sat.
6:30 p.m. needs support.

Group Concerns: None
Commitments: Jeff handed out commitments.

Serenity Prayer/close: 8:33 p.m.



