NORTHERN DELAWARE INTERGROUP, INC.

To:
From:

Date:
Re:

Steering Committee
Dick H., Chair, Finance Committee

4

com — 302-690-4998

Sept, 26, 2021
Finance Committee Report

The Finance Committee met on 8/20/21 and discussed the following:

1.) Check Signing Authority

The Finance Committee discussed these requirements in detail and request that the Steering
confirm that the following requirements are contained on Page 2 of the Financial Management
Guidelines. Authorized to sign checks — 2 Office Coordinators, Treasurer, Vice Chair, Chair

a.S5ign banking documents — Secretary

b.Non — Payroll checks over $1500 - requires two signatures with at least one being an officer

c. No check may be signed by the payee

For bank resolution purposes, the Finance Committee recommends that these requirements
be reflected in the minutes of this meeting.

2.) Prudent Reserve Policy

The current policy is to maintain the Prudent Reserve at a minimum of 3 months worth of budgeted

expenses. In the years leading up to the covid panderic, NDI built up a Prudent Reserve well above

the three month level. Since then, the pandemic has caused substantial deficits that have cut the

Prudent Reserve by $15,000. Had we not had the “excess” reserves, we would have been forced to

close the office. The Committee discussed the obvious question of whether or not this experience

would indicate that we should raise the Prudent level. It was the consensus of the Finance

Committee that the Prudent Reserve serves two purposes:

a.) Cash flow — the 3 monthly level has proved to be adequate to meet the “lumpy” cash flow.

b.) Catastrophic event — covid is the first such event that we've faced and they cannot be
predicted/planned for. In the case of covid, we have gotten through it because, by the grace of
our higher power, we had sufficient unspent 7th Tradition money

The Finance Committee sees no reason to recommend a change at this time.

2022 Preliminary Budget

The Finance Committee will put together a budget for Steering Committee and then Membership
consideration. There is adequate information available for Finance Commiftee to make reasonable
estimates of the Contributions, Literature Sales and office expenses. However, with service
committees shut down for nearly two years, and no committee chairs to make those plans, we will
have to take direction from the Steering Committee. To serve as background for Finance and
Steering Committee discussions, attached is a Profit and Loss Report covering 2015 through 2019.
Although covid was starting up it only affected the last 3 months finances.

The Finance Committee recommends that the Steering Committee allow enough time for
discussing the budget in it’s September, October and November meetings and to set the
December meeting for the presentation to the membership.
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