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To: Membership & Steering Committee

From: Ray

Subject: October Monthly Financial Summary and Reports- 2019 10/31/2019

Prepared: November 25, 2019

Internal Controls

• Bank and Petty Cash reconciliations up to date.
• All taxes, payables and liabilities up to date.

Key Financial Measurements

Contributions -- Thank you for your generosity!
See reverse side for contribution list and current contributors.

Net Income
New format for Profit & Loss Statement. 
 Column 1 ( current month activity) is compared to column 2 (monthly budgeted amount). 
Column 3 ( YTD activity ) is compared  to Column 4 ( YTD budgeted amount ).
Column 5 is annual budgeted amount.
Note:  Annual budgeted amount was prorated to each month. P&L Statement attached.

Prudent Reserve
A new cash account called Prudent Reserve was created. Said account was funded from regular checking account. 
Accordingly, checking account amount shown is net of withdrawal. Balance Sheet attached.

NORTHERN DELAWARE INTERGROUP ALCOHOLICS ANONYMOUS

Financial Summary and Reports

*Intergroup financial guidelines suggest 3 months of expenses to be available as prudent reserve. 
Prudent reserve calculation is based on year to date actual. 
  
Additional detailed reports are posted on the NDIAA website to reduce printing costs and to remain 
transparent with all financial matters. Should you have any suggestions or comments, please email 
or call the NDIAA office. Thank you for your generous support! 
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