11/2/16
NDI Intergroup
Meeting Minutes

1. Call To Order: Nancy called the meeting to order at 7pm

2. RESPONSIBILITY PLEDGE

| am Responsible. When anyone, anywhere, reaches out for help, | want the hand of A.A. always to be
there. And for that: | am responsible.

3. Preamble: Gary read the Preamble

4. Anniversaries: Erica (2years), Scott (4 years), Val (2 years), Fred (30 days) and Colleen (2 years)

5. New Reps: Mark from Fresh Air

6. Minutes of Previous Meeting: Approved

7. Treasurer’s Report: Jaime reported:

Contributions -- Thank you for your generosity!

Individual
Group
Total

Income
Expense

Surplus/(Deficit)

$ 934.37 10.2% above previous year
$ 42,426.96 19.6% above previous year
$ 43,361.33 $ 7,037.07 above previous year

19.4% above previous year

Prudent Reserve

Total Reserve
*Prudent Reserve
Surplus/(Deficit)

$ 65,946.46 17.2% above previous year

$ 59,754.99 -1.0% below previous year

$ 6,191.47 $ 10,275.76 above previous year
251.6% above previous year

$ 19,686.63 4.7 months

$ 12,698.88 3.0 months

$ 6,987.75 1.7 Months

7. Chairperson Report: Nancy reported:

There will be vote tonight on whether or not Gene M. will be our new treasurer.
Vote taken, welcome Gene as the NDI treasurer.

Elections are coming up for positions on the Steering committee.

The positions are: Secretary, Vice Chair, Treasurer and 2 member at Large.
Claudie will be in heading the nomination committee.

See Claudie if you are interested.

8. Vice Chairperson Report:




9. Central Office Report: Jaime reported:
e Octsoberfest went well.
e Reminderto anyone doing 12 step calls that men are with men and women are with women.

AA/Info: 60 12 Step Calls: 12 Member/Misc. Calls: 88

Al-anon: 8 Alateen: o

Home Answering: 62

Visitors:172 TOTAL CALLS/CONTACTS: 403

10) Committee Reports:
A) CPC/Public Information: Brendan reported:
e Plmeeting on 10/12 went well.
e We will have a table at the "OBVIOUS"” sk event at Rockford Park on 11/5

B) Institutional Committee: Brendon reported:
e There will be another meeting at Brandywine Women Facility in Wilmington, Tuesdays at 7pm.
e Trying out a new commitment at RVRC on Thursdays at 6:30pm
e RVRCwould like to have a daytime AA meeting come in, Brendon will look into it.
e Exploring a couple of other commitments, he will keep us posted.

C) Special Events Committee: Jaime reported:
e Fall Breakfast went great, sold 295 tickets.
e Longtimers meeting is 11/25 at Skyline Church, starts at 6pm. Please bring dessert if you can.

D) Literature: Gaye will be at the Turkathon on Thanksgiving and she will be at the Longtimers
meeting selling literature.

11. Old Business:

12. New Business: Dave C. reported that the 13" annual Turkathon will be on Thanksgiving at the Jesus
House, begins at 10am.

13. Group Concerns:

14. Close Nancy closed meeting at 7:45pm.



